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Agenda
● Facility Planning

○Phase 1 - 550 Capacity
○Phase 2 - 800 Capacity

● Update on Lakeside
● Continued Planning



Facility Planning



California 
Department 
of Education 
Discussion of Site 
Opportunities & Challenges

• Usable Acreage vs. Non-Usable Acreage
• Appropriately Sized Ancillary Space for Program 

and Grade Specifics
• Drop off and Pick up, Parking 
• Traffic Flow on to and off of site
• Maintenance & Transportation
• Site Infrastructure
• Proximity to Hazards (Railroad, Power Lines, etc.)

4



5



Summary of Ancillary Facilities Needed
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*May qualify for Minimum Essential Facilities Funding



Proactive 
Planning

When planning and prioritizing projects it’s important 
to start by outlining District goals for facility spending. 

Typically these goals focus on the following areas:

• Classrooms and Ancillary Spaces
• Projects that prioritize a safe and healthy student 

environment (Safe, Warm & Dry)
• State Mandates 
• Immediate Funding Available 
• District Priorities 
• Community & Joint Use 
• Deferred Funding Available
• Special Conditions
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District Project Prioritization
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Site 
Diagrams & 
Project Costs
Phased Approach

• Phase 1: Capacity 550
• Phase 2: Capacity 800
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Estimated 
Costs: 

Phase 1 
$57,526,550

Costs are in 2022 dollars and do not 
include escalation beyond 2023
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Estimated 
Costs: 

Phase 2 
$60,462,643

Costs are in 2022 dollars and do not 
include escalation beyond 2023
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Update on Lakeside



Enrollment Projections
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It is important to understand 
how ENJUHSD enrollment is 
projected to change absent 

any development.

This enables the District to 
understand how much facility 

capacity there is for new 
students from development 

both currently and in the future.

The students generated by the 
new development can then be 

added into the projection to see 
an accurate level of facilities 
that will be needed over time. 



10-Year Baseline Enrollment Projection
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10-Year Enrollment Projection with 
Development
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Changes to Building Plans
While new homes are still expected to be built in 2024, there will 
be fewer homes constructed in the early years, and more of 
them will be “Active Adult” with no students generated.

Instead of 2,388 conventional single-family homes, now 1,624 are 
planned (-764).

Instead of 250 conventional homes per year beginning in 2024, it 
will now be 2027 before 250 homes/year are underway (50 in 
2025 and 100 in 2026).
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Impact on Projected Students Generated 
Lakeside Development
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Updated 10-Year Enrollment Projection with 
Development
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Planning Timeline
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● 2022-25: Planning & Design for Phase 1 
○ Housing for 250 New Students 

■ DSA
■ CDE
■ State Funding
■ Continued Negotiations & Analysis
■ Construction

● 2025-32: Planning & Design for Phase 2 
○ Housing for 150 New Students 

■ DSA
■ CDE
■ State Funding
■ Continued Negotiations & Analysis
■ Construction

● Ongoing Planning
○ Ancillary Facilities
○ New Programs
○ Demographic Shifts / 

Enrollment Changes
○ Regulation Changes
○ Funding Opportunities



Continued Planning



This process is inquiry 

and data driven and 

supports a goal of 

producing high quality 

facilities for high quality 

education.  23

Planning for 
Growth



Continued Planning for Growth
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1. Continue to meet with developers planning to build within the District to determine 
appropriate mitigation agreements to help offset the impact of the students who will be 
generated.

2. Work with architectural partners to determine prioritization of site needs at various level 
of enrollment projected to be housed at East Nicolaus High School.

3. Ensure the District is collecting the highest level of Developer Fees it can.
4. Continue to maximize funding opportunities through the State School Facility Program 

(SFP) to augment local funding on facilities projects.
5. Consider exploring joint use projects with community groups and organizations, city 

government agencies, and other resources to accommodate and improve these programs 
which meet the needs of a diverse student population.



Thank You

25


